he Chan ging Iandsca C e of somal

R B

compliance requirements;

27 September 2024

-
te

N Al b

coconutpartnership.org



SUSTAINABLE

HUMAN RIGHTS & LIVING INCOME (53 COCONUT

ﬁ - PARTNERSHIP

AP | o o
. ’\_"\ » FormedinMarch 2024, to promote livingincome and human rights in coconut

o

\ R supply chains

“)— (3 PPy

N -4

Industry MK FERRERO ”%Vi:fj/ D ?%;’5&

Members o .

Nestle Unilover
- The Clorox
augn ompany )‘ LDC '
DUCOM
Affiliate @

proforest tranations

Members ¥ arthworm far m fOI‘ ce.



SUSTAINABLE

HUMAN RIGHTS / LIVING INCOME (5 i

Where would pre-competitive action add value?
‘ Risk assessment and prioritization :
« (Consensuson priorities lays the groundwork for collective action
& J

! Collective activities to cease,\ ! Collective monitoring, grievance\

prevent & mitigate risks mechanisms and remediation

« Develop collective monitoring,
grievance mechanisms & remediation

systems
« (Guidance & capacity building for

K / K supply chain partners /

« Eg.jurisdictional projects, guidance
on best practice, capacity building for
members & supply chain partners
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About: Dignity in Work for All

Founded: 2005

Vision and mission: Dignity in Work for All seeks to achieve transformative
social and economic justice, where all workers are empowered to advocate for
their rights and wellbeing, through innovation, collaboration, and promoting
policies that drive key stakeholders to action.

Our Goals:
e To empower workers to exercise their rights
e To capacitate business to fulfil their responsibility to respect workers’ rights
e To0 capacitate government and state actors to fulfil their obligation to protect workers’
rights
e To0 enable labor and non-labor organizations to engage business and/or to harmonize

their advocacies which have implications on labor
dignityinwork.org



Hierarchy of Social
Compliance Standards
(circa 2009)

‘ Best Practice
‘ Company

Policies
‘Codes of
Conduct
International
conventions
.Local
Laws

B DIGNITY IN WORK FOR ALL | www.dignityinwork.org



Classic HR Framework

Duty Bearers
(State)

Promote
Protect
Fulfill .
Rights Holders
(Individuals/
Collective)

B DIGNITY IN WORK FOR ALL | www.dignityinwork.org



Human Rights & Corporations

Union Carbide gas leak

UN Center on

Transnational in Bhopal, India UN Global
Corporations Compact
® O
Nike
sweatshop
Sl i N Py TN
V4 \\ W\ : .\

1998 et 2000 |

e o W

Ken Saro-Wiwa

UN Guiding
Principles came

o o .
Dl.JtCh E?.St OECD Guidelines ® into force
Indies, British
East India UN Draft Norms

i DIGNITY IN WORK FOR ALL | www.dignityinwork.org



Corporate Responsibility

Res eCt . Business should avoid infringing on the

p human rights of others and should
address adverse human rights impacts
with which they are involved.

« Avoid causing or contributing to adverse human rights impacts through
their own activities, and address such impacts when they occur

« Seek to prevent or mitigate adverse human rights impacts that are directly
linked to their own operations, products or services by their business
relationships, even if they have not contributed to those impacts.

DIGNITY IN WORK FOR ALL | www.dignityinwork.org



Corporate Responsibility

. On its own, or in cooperation with others,
Remed |ate prioritizing those that are most severe or

most urgent/ time-sensitive

PrOVide ACCeSS Through effective grievance mechanisms,
with stakeholder input
to Remedy

B DIGNITY IN WORK FOR ALL | www.dignityinwork.org



Legal and Business Imperatives for Human Rights Due Diligence Systems

Uyghur Forced Labor

Preven;ion Act German Due
: . Australia Modern Dllgenes Lef
California Transparency
. . Slavery Act
in Supply Chains Act
® ® EU Mandatory Human
Rights Due Diligence Law .~
The Bribery
Act 2010
P P ar S i =N // 5\ = / S — P el N
V74 N\ V74 AN\Y NN\ /7 N 4,
| 2000 »—H 2010 ) 2012 ,,\—H ,,\—H 2017 & 2018
g&;cgngglr?céiba%; Corporate Sustainability
® ® ILO DFPRW Due Diligence Directive
Trafficking Victims Executive Order 13627 Amendment
Protection Act Strengthening Protections ®

Against TIP in Federal Contracts French Corporate

Duty of Due Diligence EU Forced
Labor Ban

B DIGNITY IN WORK FOR ALL | www.dignityinwork.org




Some Preventive &
Mitigation
Measures 1 Prevention Action Plan or Corrective Action Plan
1 Contractual assurances
1 Verification of compliance, including using third-party audits

1 Financial or non-financial investments

1 Adjustments or upgrades (to the design, distribution practices for
example)

1 Collaboration with other companies to share responsibility,
resources, results & impacts

1 Providing or enabling access to capacity building, training or
upgrading management systems, providing targeted and
proportionate financial support to SMEs

1 Multi stakeholder initiatives & collaboration

1 Termination as a last resort (with gradations - no new contracts,
temporary suspension)

ALL | www.dignityinwork.org



’ (1965) \

Human
Rights

%\ CRC ’

(1989)

\

i DIGNITY IN WORK FOR ALL | www.dignityinwork.org



HRDD & The Systems Approach

5 IDENTIFY &
ASSESS ADVERSE
IMPACTS
How Impacts in operations,

are addressed supply chains,
and business

o
[
[
operations
6 BUSINESS CONDUC

into policies &

COMMUNICATE

PROVIDE FOR OR anagem
COOPERATE sz
in remediation when TRACK CEASE,
Appropriate implementation RS
p OR MITIGATE

and results adverse impact

I DIGNITY IN WORK FOR ALL | www.dignityinwork.org



Risk-based Approach

Supplier Subolier Risk
Supply Chain Risk Segmentation PP Screening of
: : Engagement
Mapping Screening & Strate New
Prioritization &Y Suppliers

U

i DIGNITY IN WORK FOR ALL | www.dignityinwork.org



Supplier Risk

‘Assessment\

Supplier
Engagement
Supplier :
Approach Perfo':r':mnce :“p.p!'er
Review ‘ ,rammg
Supplier
Audits

B DIGNITY IN WORK FOR ALL | www.dignityinwork.org



Performance Improvement Levels

Level 3

Graduation/Recognition
Suppliers can prevent, monitor, and self-
correct

Level 2

Suppliers can manage compliance
Issues and meet standards

B DIGNITY IN WORK FOR ALL | www.dignityinwork.org
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4 Shareyour thoughts @

Sendyour answers to this number: +33 664144692

If you are a company in the coconut industry:

« What support would help your organization betterimplement and
monitor human rights commitments, especially in complex orremote
sourcing areas?

If you are afrom a government agency, NGO or other organisation:

« How can companies collaborate with government agencies, NGOs
and other actors to ensure effective humanrights due diligence in the
coconut sector?
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